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Six Sigma as a business strategy is being adopted by an increasing number of big
corporations and international giants such as Motorola, GE Capital, and American Express because
of the substantial cost savings, cycle time improvements, defect reduction and total customer
satisfaction it brings.

Six Sigma emphasizes on quality improvement.

LEAN manufacturing has brought forward a profound revolution in manufacturing. It is about
eliminating wastes in processes, including the waste of work-in-process and finished goods, so that
capacity can be increased whilst costs are reduced and total cycle time is shortened.

Benchmarking is the process of identifying and learning from best practices anywhere in the
world. It is a powerful tool for companies in search for continuous improvement. What is best
practice? It is the practices selected by a systematic process that produce superior results. They
are recognized as exemplary and have demonstrated to be a successful fit to a particular
organization.

Course Outline:

1. Maximize Performance with Six Sigma (The essence of Six Sigma, DMAIC Model, Designs of experiments,
Application of Six Sigma)

2. Boosting Efficiency and Productivity through LEAN ( What 1s LEAN, LEAN objectives and best practices,
LEAN" s5M" s: Stair steps to productivity, LEAN manufacturing process, LEAN culture)

3. Benchmarking the Industrial Best Practices for Business Excellence (Introduction to Benchmarking,
Preparation of Best Practice for Benchmarking, 6w or 6h to perform Benchmarking, Lessons learned, Project
Triangle)

Lecturer: Dr Aaron Tong

Dr Aaron Tong is one of the World quality Leader in Quality World. He 1s the founder, Managing Director of
TOM CONSULTANTS CO LTD - one of the well-known local consultancy companies in Hong Kong. Dr Tong
represented Hong Kong to attend several Science & Technology in Mainland China as he was the Past President of
HK Science and Technology Association. He has assisted various departments of the HKSAR Government, public/
NGO, various private enterprises, as well as listed companies, multi-national corporations and Fortune 500
companies 1n various consultancy projects. Dr. TONG has over 20 years' solid experience in top management
positions in various manufacturing and service set-ups and has been undertaking large quantity of social work for
various organizations. He was the Chairman of Hong Kong Institution of Engineers, MIE Division; President of
Six Sigma Society of H. K. Chairman & Fellow of Hong Kong Society for Quality, 2000-2003; President of The
Institute of Industrial Engineers (HK), 1998-99, etc.

FIH 2011 46 8 F 13 FIREERHIA (13/8 ~ 2008 ~ 27/8 » =3#)
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